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The Beginner’s Guide to Starting a Project

Everything we’ve learned to help you start

Welcome

Here it is – the start of your adventure. These are helpful hints and activities that will help you decide what project you want to do. It is a beginner’s guide – but be warned this is not an instant project builder. It will take effort, ideas, imagination and some more effort for you to achieve a change to your environment. There are different sections for you to use and choose. 

This is a starter pack for:

a young person wishing to start a project with a group of people. 

a teacher wishing to drive the curriculum, achieving outcomes with an authentic project and or expand the curriculum. 

a community or youth leader working to involve young people in their community. 

an established project worker looking to work with a smaller group of people. 

How you might use this

The Beginner’s Guide to Starting a Project may be edited to suit your pupils and your teaching style. The tables supplied are examples that you may want to use or amend as required. 

First things first – the key lessons 

Previous projects have been successful because they:

kept it simple.

avoided very detailed and technical projects that could not be achieved.

seemed to get their idea right and tried it out before worrying about money.

responded to community needs. 

did not try to change the world but focussed on practical local actions.

did good research to show the need for the project.

showed and measured the impacts of the project.

took time - some projects took 12 months to establish before entering the Award.

did a project that was needed and did not copy previous winning projects (or try to improve, adapt or change them).

thought about sustainable development.

Getting a group started: recruiting

When recruiting people it is important to consider issues and think about potential solutions:

	Issue
	Solution

	A new group takes time to assemble


	

	People need to feel part of a group


	

	Adults often impose an agenda 


	

	The timing of meetings may need to be after hours to include everyone that might like to be involved
	


Supporting and motivating the group

Once people have been recruited, you have to maintain their interest. Consider these questions as a group – what can each of you offer to help maintain your public participation network?

Group support

How will you establish ground rules which outline what is expected of participants?

How will you encourage everyone who participates to feel part of the process?

How will you deal with conflict?

How will people who dominate the group be encouraged to give others a voice?

Individual support:

What goals do individuals have?

How can an individual discuss problems and issues with the group?

How can everyone gain understanding and support?

Formal recognition:

Is there a formal accreditation?

Can a certificate of achievement be provided?

How will the portfolio of work be accredited?

Choosing the type of project

What are the major environmental issues that interest your group? What are the major environmental problems in your community, school or youth group? This is our guide to help you answer these questions. 

You will probably hear or read the term “sustainable development” when developing your project. If you read about sustainable development, it seems to mean many things to almost as many people. The fact is if sustainable development is to become true, we need to start changing and acting to make change happen where we live. This includes the buildings we live in, as well as the laws and social systems we develop - and not just the wild places full of animals and plants. 

Think of sustainable development having three pillars or areas of activity that overlap and join up:

Pillar 1 = Social – what can be done to improve the quality of life where you live?

Pillar 2 = Economic – the development of wealth creation or social enterprise to solve local problems.

Pillar 3 = Ecological / environmental – we are dependent on all other living things; how these can be maintained rather than depleted or destroyed by the direct effects of people?

There are two ways to think of a subject for your project that make sustainable development possible. You can start either with big issues and develop simple activities in your area - see the section ‘What are the big issues?’  - or with a local problem - see the section ‘Project summaries’.

Project summaries

Choose a pillar as a starting point – Ecological/environmental, Economic or Social. This table classifies projects that have made the final into these three pillars. You can look at these projects for ideas and inspiration for turning sustainable development into a practical project. 

The projects listed below can be found in the website’s project galleries www.volvoadventure.org 

	Project
	Country
	Pillar 1 Ecological
	Pillar 2 Economic
	Pillar3    Social

	‘Proj. Estrelas do Mar’
	Brazil
	X
	X
	X

	‘Macoun Marsh Biodiversity 
	Canada
	X
	
	

	Power to Madagascar’
	Germany
	
	X
	X

	Recycling means life’
	Greece
	
	
	X

	‘Wastage of Drinking Water’ 
	India
	
	
	X

	Nature of Nagano’
	Japan
	X
	
	

	Conscious society, healthy environment’
	Mexico
	X
	
	X

	Recycled Boxes For Education’
	Turkey
	
	X
	X

	Wetlands and Sports 
	Uganda
	X
	
	X

	Recycle Cycles’
	UK
	
	
	X


What are the big issues?

You can start by thinking about the big issues and what you could do locally to help reduce their impact. We have used the report from the Volvo Adventure 2006 finalists to identify the big issues you might want to think about. Use these as a starting point for the project planning in your local community – see the section ‘Planning your environmental project’s objectives’. 

What could you do to help reduce these problems? Where can you get advice and help from?

	The issue
	Your action

	Water awareness 
	

	Tree planting and reforesting
	

	Recycling and re-using materials
	

	Increased communication 
	

	More renewable energy 
	

	Decreased pollution 
	

	Building on agricultural areas
	

	Poor attitude to hygiene and responsibility
	

	Noise pollution
	

	Biodiversity threatened
	

	Ozone layer
	

	Environmental pollution
	

	Poaching
	

	Overpopulation
	

	Global warming and climate change
	

	A lot of dumping in developing countries
	

	Increased use of cars 
	


Planning your environmental project’s objectives

Once you have decided upon the subject or problem your project is going to focus on, then you need objectives. An objective is “a purpose that is clearly defined and measurable” and needs to be:

Specific.

Measurable.

Achievable.

Timely.

Our goal is to create an environmental project. You need to decide on one objective or many. Use the table to identify objectives for the first part of the project:

	No.
	Objectives

	
	

	
	

	
	

	
	

	
	

	
	


Your objectives

You want your project to be different and exciting – what would you do? Think about each of the actions needed to achieve each objective - what will you need to do? Use this page for each of your objectives.

The objective:

	


How it will be done?

	1.

	2.

	3.

	4


When will these things be done?



Who will do this?

	1.
	1.

	2.
	2.

	3.
	3.

	4.
	4.


Now combine the actions and the times together into a project timetable or an implementation plan. 

Defining success criteria 

These are the ways you measure your success. List the success criteria for each of the Actions that you intend to perform to achieve the objectives: (Note! This represents the tie-break step for the cartoon competition.)

The objective:

	


	Action
	Success criteria - how you will know you have been successful

	
	

	
	

	
	

	
	

	
	

	
	


Getting evidence  

You need to think about:

What do people know of the problem?

What are people currently doing or not doing to manage the problem?

What information do you need to know?

How will you answer these questions for each objective?

The objective:

	


	Question
	Answer

	What do people know of the problem?


	

	What are people currently doing or not doing to manage the problem?
	

	What information do you need to know?


	


Who should be involved?

Who will you contact to provide data or information? It is important to work out why your target group believe the research to be worthwhile. Put this another way – why should they get involved? Remember that many people can be wary of being involved. 

So consider:

Who can help you with your group’s project?

Why should they be involved?

What should you ask them?

	People who can help
	Why should they be involved?
	What should you ask them?



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Involving people: the checklist

When contacting people for support or help, consider the following points:

Explain politely and clearly why you are contacting people for advice or help.

Show them why you believe they can help.

Avoid using technical jargon.

Do not exclude people; ensure you ask their opinions.

Be creative about how you communicate. 

Enable new young people to join the meeting/group, and offer your support to them.

Look at the other Volvo Adventure support packs and materials on www.volvoadventure.org for ideas about information you wish to collect.

Check out previous years’ finalists for ideas about information that can be collected.

Choosing communication methods

1) Start with your list of people who might be involved, then decide what information you want them to provide. There are ideas for research in the other Volvo Adventure support packs. 

2) Think about the key questions it requires to obtain the information. Now you can decide on your method. 

3) There are ideas for research in the other Volvo Adventure support packs. 

4) Here is a starting list of different ways to communicate or contact people to get support or information. Use the following to start with and then add your own: 

	Written
	Visual
	Verbal
	Practical

	Reports
	Cartoons
	Role play
	3D models  of Lego, Meccano, etc

	Articles
	Drawings
	Interviews
	

	Questionnaires
	Photographs
	Debate
	Use of materials, e.g. paper, cloth

	Letters
	Posters
	Presentations 
	Use of scientific equipment

	Notes
	Maps
	
	

	Storyboards
	Videos
	
	


The final reminders

Here are simple pointers to designing a project for the Volvo Adventure. It is a reminder for you to think about after designing your project.

Reminder 1 - Local involvement 

The project can be done locally.

Do the actions relate back to everyday life?

Reminder 2 - Simple 

Everyone should be able to take part or be involved.

Reminder 3 - Time for planning

Have you allowed enough time for your project to start?

Work with teachers and young people to test and refine the methods.

Reminder 4 - Communication

Communication should be two-way, with the students having a voice with the decision-makers.

Reminder 5 - Evaluation

The process and results must be measured, to show where you have been successful.

You have researched the impact of your project.

The role played by young people is real and meaningful and you can show this.

Login and check the ‘Judging Criteria’ on the Volvo Adventure website www.volvoadventure.org to make sure that your project has the best chance to make the final. 

Now start your project!

The role of the adult supervisor

The Beginners Guide to Starting an Environmental Project is part of our contribution to the UN Decade for Education for Sustainable Development. 

It is not meant to provide curriculum-relevant materials, but a process that can be used to extend work you are already doing either in a formal or informal setting. 

It is based on two sources of information:

5) Practical experience of working with young people to identify and set up environmental action plans in both school and youth group settings.

6) Feedback from workshops with young people and their group leaders from around the world to identify what they need to know to help establish a project.

Points to consider

To help with the project you may want to think about the following points:

This needs to be a project by young people for young people – they need to be mentored rather than taught.

Provide support between meetings to discuss further the young people’s views, go over minutes and papers, check responses, and monitor their feelings of involvement.

Ensure that the young people believe their views are considered important - empower them.

Ensure that workers are open to listening with empathy and understanding to the young people and having them challenge their own assumptions.

Ensure that partner agencies are committed to participatory ways of working, which may need initial discussion and training.

Workers can attempt to get to know the young people, and can do so by having joint social events or by taking them out for field studies.

Be a cheerleader for the group.

Beware of common pitfalls

There is a danger that adult supervisors can impose structure and biases such as:

Concentrating upon the familiar.

Relying on producing large quantities of data to create confidence.

The availability of information being equated with reliability.

Responses being based on memory recall, so that individuals use a repertoire of answers.

Making information fit your goals.

Potential strategies

The common pitfalls can be avoided by:

Being adaptable to people and situations. 

Aiming to assimilate ideas from an emotional standpoint, especially if dealing with expectations or taboos.

Considering the students developmental needs or the profile of the target audience, to ensure good preparation for effective communication.

Being aware of your own conclusions and motivations.

Considering “their” point of view.

Using conversational enquiry to produce more confident responses.

Believing what the audience is telling you, especially if they are younger children.

Being conscious of social pressure in any given situation.

Setting the project up with open ended, critical questions, designed by the young people.
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